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Tuskegee University 2022-2027 Strategic Plan 
"Embracing the Legacy, Transforming the Future" 

 
 
Mission: Tuskegee University advances knowledge, leadership and service through teaching, research, and outreach programs. Uniquely 
positioned as a historically black, private, state-related, land-grant University, Tuskegee faculty, staff and students transfer knowledge and 
transform our communities, state, nation, and world. 
 
Vision: Tuskegee University is a pre-eminent educational and research institution that develops innovative and transformative leaders who 
solve the 
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Core Value 
 
• High Ethical Standards. We value honesty, integrity, and dignity in our interactions with colleagues and students and seek to act 

in accordance with the highest standards of professionalism at all times.  
• Continued Intellectual Growth of our Students. We encourage intellectual curiosity and expressions of moral attributes in 

creativity, objectivity, openness, and rigor in scholarly inquiry; excellence of mind and personal character; love of knowledge and 
learning.  

• Community Engagement. We recognize and appreciate the contributions and partnerships of our community stakeholders and 
we seek opportunities to work collectively and cooperatively to disseminate knowledge and advice related to business 
endeavors.  

• Research and Scholarship. We seek to expand knowledge in our disciplines by conducting relevant research and by 
disseminating this knowledge through teaching, intellectual contributions, and service. 

• Diversity, Inclusion, and Cooperation. We respect the rights, culture, and dignity of all people as contributing members of the 
team. 
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SWOT Analysis 
 

 Positive Negative 
Interior Strengths: 
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Goal 2: Operational Efficiency 

Objectives Initiatives KPIs Timeline 
2.1 Continue to 

improve CBIS 
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Goal 3: Student Experience 
Objectives Initiatives KPIs Timeline 

3.1 Increase 
recruitment and 
enrollment of 
students 

 

3.1.1 
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Goal 5: World-Class Faculty and Staff 
Objectives Initiatives KPIs Timeline 

5.1 Faculty 
recruitment and 
retention 
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Goal 6: Advances in Infrastructure and Resources 
Objectives Initiatives KPIs Timeline 

6.2.3 Work with the Office of Development to develop a 
fundraising plan for continued resource development. 
 

Review the Office of Development 
Plan and adjust accordingly.  

Annually 

6.2.4 Disseminate fundraising information via the CBIS 
website and other media outlets. 

The CBIS website to contain 
adequate and easily accessible 
information on fundraising. 

Annually 
 

 

 

 

 

Goal 7: Athletics 
Objectives Initiatives KPIs Timeline 

7.1 Assist student-
athletes 

7.1.1 
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Goal 8: Community and Strategic Partnerships 
Objectives Initiatives KPIs
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Strategic Plan Committee: 

Jack Crumbly 
Yvette Essounga 
Gow-Cheng Huang (Chair) 
Sherrell Price 
Yasmeen Rawajfih 
Cassandra Thomas 
Fan Wu  
 


